
 

 

 

Law Firm Survey on Savings and Investments 2016 - summary results   

TGO Consulting and Advocatie.nl (Sdu) together conducted a survey amongst lawyers 

regarding their preferences on savings and investments. Advocatie.nl is the leading 

online platform community for Dutch lawyers with one of the most read weekly 

electronic newsletters in the Netherlands. Readers were invited to partake anonymously 

in a survey regarding their preferred methods of cost saving as well as their preferred 

upcoming investments. The questions were divided into categories, such as saving on 

office cost, staff, fee earners and cashflow. Each question is answered by clicking ‘do’ or 

‘don’t’. Responses can be analysed as per the size of the respondents’ firms as well as 

their location (in the capital, one of the other major cities or in the rest of the country).  

Below you will find a summary of the results. 

 

 

Part 1 - Savings 

Saving on office costs 

A majority of respondents (66 percent) do not want to move to a ‘cheaper’ location. Instead, 

nearly everyone (93 percent) wants to renegotiate the law firm office rental contracts. Although, 

respondents outside the Randstad (the cluster of cities Amsterdam, Rotterdam, The Hague and 

Utrecht) turns out to be slightly more in favour of moving to a cheaper location than firms in 

other locations. 

Regarding the size of the office, 69 percent in favour of decreasing the work surface. The law 

firms most in favour of reducing the number of square meters they work on are the large firms 

of more than 150 fee earners (87 percent in favour). At the same time, it seems that by reducing 

the number of square metres they do not mean moving to the new style of ‘agile working’ with 

less desks and open office plan – 52 Percent are against it. 

Dutch law firms are not ready yet to follow the nearshoring example of their British colleagues, 

where larger law firms have moved staff to less expensive locations in the north. Respondents 

say ‘don’t do it’ with a 72 percent majority. 

Regarding closing offices in the Netherlands, respondents are 55 percent in favour. There is no 

significant difference in this response when looking at the size of firm of where they are located. 

(This corresponds to the survey on Investments where respondents give a red light on opening 

more offices in the Netherlands) However, respondents are against on saving by closing offices 

outside of the Netherlands by 61 percent, amongst firms with more than 150 fee earners, 80 

percent are against it. (In the Investment survey, 50 percent of the larger firms want to open 

offices in foreign jurisdictions. Overall though, respondents are against more foreign offices by 

86 percent.) 



 

 

Saving on staff 

Respondents are with 75 percent in favour of saving on secretaries. Every size of law firm and 

irrespective of where they are located wants to cut cost by saving on secretaries. The same 

results apply to HR/P&O and facilities staff. Clearly, respondents do not consider these areas 

lean enough even though efficiency overhauls have been carried out, at least amongst larger 

firms, since 2008. 

However, a majority of respondents are against saving on staff in finance, marketing & BD, 

knowledge management and IT (in fact, they want to invest in better BD and IT, according to the 

Investment survey).  

A majority of respondents also do not want to decrease the number of trainees or associates. 

Neither do they want more austere pension or work conditions, except for the firms with less 

than 15 fee earners. 

 

Income/cash flow management 

Maybe Dutch law firms are ripe for factoring? The number of outstanding invoices should be 

reduced, according to 98 percent of respondents. 

Inefficiency also seems to be something respondents have noted in their firm: The number of 

non-invoiced hours must be reduced according to 68 percent. Although, respondents located in 

Amsterdam seems to have less of a problem with this, landing on 50 percent for and 50 percent 

against. 

Another thorn in the side of respondents is sick leave: 93 percent want to slice the time their 

colleagues spend being sick. At the same time, vacation days should be used up according to 79 

percent.  

 

Cost saving measures involving partners 

Times of mooching off the partnership is over. Partners that do not carry their own weight must 

go. A total of 82 percent think so. Looking at law firm respondents above 150 fee earners, this 

number increases to 100 percent of the respondents. Alternatively, partners should be stripped 

of their equity status and become salaried, according to 79 percent of respondents. 

The idea of focus instead of ‘full service’ is to be preferred: respondents are in favour (by 76 

percent) of scrapping non-strategic practices. 

It is also time to get rid of older partners instead of waiting for them to reach pension, with an 

overall response of 74 percent in favour. 

Reducing earning points and overhauling the profit sharing system are two other methods of 

saving which close to 80 percent of respondents are in favour of. 

The one thing respondents are in favour of (by 67 percent) is not to save on making ‘home 

grown’ partners. In fact, here respondents are in favour of investing (see Investment survey 

results). 



 

 

Part 2 - Investments 

 

Automation of work process 

Automating conflict checks? Automating client identity verification/beneficiary owner 

procedures? Investing in project management? Buying e-discovery software? Respondents are 

slightly in favour (by 55 percent) of making such investments. Although, not surprisingly, looking 

closer at responses, the firms with less than 15 fee earners are largely against. 

Over 70 percent of respondents, with no significant deviation relating to size or location of firm, 

want to invest in systems for periodicals and newspapers, a financial management system as 

well as in a client portal.  

There are two areas of automation which respondents do NOT want to invest in. When asked to 

invest in Lean Six Sigma respondents say no by 78 percent (no deviation related to size or 

location of the law firm). The second investment stop is for automating due diligence. Looking 

closer at the respondents, the larger firms are actually in favour of automating due diligence, 

while firms with 40 fee earners or less are more strongly against it. Perhaps that smaller firms do 

less due diligence and would have little return on such an investment? Alternatively, small firms 

still earn well on due diligence and do not want to kill a cash cow? Firms with larger clients will 

have had a reduction in their earnings on due diligence anyway and will probably want to offer 

their client efficiency in this area. 

 

Knowledge management 

Law firms with more than 150 fee earners only want to invest in one thing: cyber security. They 

are 50/50 on investing in tools for BD, legal databases or CRM system, perhaps because they 

have made these investments already. Smaller firms are more keen on making these 

investments. 

However, 60 percent of respondents are not ready to invest in artificial intelligence yet, 

although larger firms above 80 fee earners are 50/50 on this. 

 

Strategic/business investments  

Respondents are not interested in opening more offices in the Netherlands (against by 78 

percent). However, the medium sized firms are more or less 50/50 on this, perhaps because 

they see growth as a better way to compete.  

Larger firms are 50/50 on opening an office in a foreign jurisdiction, the only direction for them 

to grow. Overall though, respondents are against more foreign offices by 86 percent. 

 

 



 

 

 

Internationally, 2015 and 2016 were law firm merger years, the latest being CMS merging with 

Nabarro and Olswang. According to 61 percent of the respondents, Dutch firms should not look 

to merge with other Dutch firms. That leaves nearly 40 percent in favour or merging with 

another law firm in the Netherlands, with a stronger wish amongst midsized firms (75 percent in 

favour). 

Looking at merger with a foreign law firm, the larger firms are 50/50 on this. Overall, 69 percent 

are against. 

54 percent of respondents are interested in cooperation with other types of service providers, 

such as accountants, tax advisors or engineers. 

 

Investing in humans 

Making new ‘home grown’ partners has green light from 71 percent of the respondents, while 

60 percent of respondents are against attracting new partners from other law firms. Have law 

firms concluded that lateral partner hires do not deliver as much as hoped? There are 

international surveys that have concluded similar results. Or perhaps non-partner fee earners 

feel that the chances of becoming partner is too slim? Midsize law firms want to both increase 

home grown partner promotions as well as attract lateral hires, again a signal for wish for 

growth. 

Overall, respondents also want to make the firm more flexible and establish a pool of flex 

workers.  

90 percent of respondents want to invest in improving or expanding IT and 81 percent wants to 

improve or expand BD (100 percent of the large firms). 

Investing in expanding or improving the financial department is less of a burning issue with an 

overall 55 percent in favour, where the medium sized firms see more to gain here (by around 60 

percent). 

 


